
 

 

 
  



 
 

 

Set Your Leaders Up for Success  

 

There is a direct link between your 

company’s success and the success 

of your leaders. It is dependant on 

their skill, their vision and their ability to 

get things done.  With the pace of 

business continuing to accelerate and 

the rapidly changing workforce, your 

leaders need every advantage. 

 

 

A Unique Learning Experience 
 

The Strategic Leadership Experience  

is a unique learning opportunity that 

immerses participants in key principles 

and practices for leadership at a 

senior level. 

 

Leaders won’t have to wait to see the impact of the new insights in the 

workplace. They will be able to integrate what they learn directly and 

seamlessly into the live environment each and every day. 

 

 

Learning That Makes a Tangible Difference 
 

 
  

Meaningful

Aligns completely 
with each 

participant's role and 
goals 

Memorable

Makes a lasting 
impact on the 

participant and the 
company

Measurable

Makes a measurable 
difference directly 
linked to KPIs and 

organizational goals



 
 

 

Who The Experience Is For 
 

Senior and executive leaders, managers and directors. Leaders 

responsible for planning and organizational success, achieving business 

targets and for directing teams and resources. 

 

 

 
“The role of a leader, at its very core, 
is quite simple: To get things done.” 

 

 

Out of the classroom, into the real world 

 

We all know that continual 

improvement as a leader is important, 

but taking time out of the workplace 

isn’t always an option. 

 

No worries. 

 

The Strategic Leadership Experience is 

a dramatic departure from traditional 

leadership training formats. It doesn’t 

take leaders away from their work for 

extended periods to learn in a 

classroom setting.  

 

Instead, classroom time is kept to a 

minimum, and participants’ daily 

activities are incorporated into the 

learning process. It is a blend of powerful leadership insights and proven 

rapid-learning techniques. 

 

 

  



 
 

 

 

Six Critical Outcomes 
The Strategic Leadership Experience is focused on six critical outcomes. 

At the end of the program, participants will: 

 

 

1. Have greater resilience and agility 

When things go sideways or things need to change, leaders and their teams will 

respond and innovate faster - with less stress, and more positive outcomes.  

 

2. Communicate more effectively 

Fewer miscommunications, smoother execution and more productive collaboration. 

Leaders will communicate more effectively - with a team that does the same. 

 

3. Address challenges with greater ease, speed and outcomes 

Anticipation, identification of root causes and more effective planning and decision-

making creates more positive outcomes. 

 

4. Align more effectively with colleagues across business units 

Leaders working both independently and interdependently will reduce duplication 

and friction, and create productive alignment with internal business units. 

 

5. Have a more inspired, engaged team 

Integrity, outward-focus and attitude will reduce employee churn and create a high-

functioning and fiercely loyal team.  

 

6. Have a powerful network 

A conscious effort to create a strong and positive internal and external network 

ensures initiatives run more smoothly, with fewer obstacles and roadblocks. 

  



 
 

 

Overview of The Strategic Leadership Experience 
 

Details 
 

Group size  

8-16 members 

 

Duration:  

12 months 

 

Methodology: 

Blended learning, including in-class, 

experiential learning, e-learning, self-

directed and peer-directed learning. 

 

 12 core competencies targeted 

 6 core performance outcomes 

 Measurable business outcomes 

 Strategic Leadership Certification 

 Graduation 

 

 

Participant Commitment: 
 

Hours Component 

30 Classroom training (2 x 2-day sessions) 

20 Small-group collaboration: 

15 Assignments and reporting: 

40 Workplace implementation (integrated with existing work) 

12 Workplace mentorship (integrated with existing work) 

2 Individual one-on-one coaching with Belding Group 

3 Final exam and graduation 

 

  



 
 

 

  

Unparalleled Engagement. 

Outstanding Results. 

Every.  Single.  Time. 
 

The Belding Group of Companies has helped thousands of leaders stand 

out in the workplace for over 25 years. Our experience spans a startlingly 

broad cross-section of industries in over 20 countries and our client 

satisfaction rate is second to none. When The Belding Group is working 

with you, you know it will be a success. 

 

Book Now for 2020-21 
 

Because The Strategic Leadership Experience is run only by Belding’s most 

senior consultant/trainers, there will be a limit on the number of sessions 

we can accommodate. If you are interested in learning more, please 

contact Shaun Belding at: 

 

shaun@beldinggroup.com 

office: 1-613-836-3559 ext. 107 

cell: 1-613-866-3301 

 
 

 


